
 

 
 

WP2 General Meeting 

14-15 October 2026 

DRAFT AGENDA V2 

Ștefan cel Mare University of Suceava 

Wednesday, 13 October 2026 (optional) 

TBD 
Informal networking event 

Please add information here when available 
Location tbd 

Wednesday, 14 October 2026 

09:00 - 09:30 Arrival and Welcome Coffee Room tbd 

09:30 - 10:00 
Welcome Address 

Speakers: USV and WP2 interim leader 
Welcome participants, objectives and expected outputs 

Room tbd 

10:00 - 10:30 

Topic I - What the mid-term review means for WP2 
Presentation and clarifying discussion 

Speaker: WP2 interim leader 
Transversal and WP2-specific recommendations 

Room tbd 

10:30 - 12:00 

Workshop I - From recommendations to corrective action 
Facilitators:  

What is already addressed, what must be strengthened and what evidence is 
required until December 2027 

Output: task-level corrective actions for the current project 

Group 1: Room tbd 
Group 2: Room tbd 
Group 3: Room tbd 

12:00 - 13:30 Lunch Location tbd 

13:30 - 15:00 Campus tours and group picture  

15:00 - 15:15 

Topic II - Beyond activity counts 
Information session 

Speaker: WP2 interim leader 
Presentation of the draft WP2 impact-tracking framework 

Room tbd 

15:15 - 16:15 

Workshop II part.1 - Reviewing the WP2 impact-tracking framework 
Facilitator: Claire 

Review of outcomes, impact dimensions and available evidence 
Output: agreed revisions and identification of evidence gaps 

Room tbd 

16:15 - 16:45 Coffee break Room tbd 

16:45 - 17:30 

Workshop II part.2 - Who collects what, when and from whom? 
Facilitator: Claire 

Data sources, collection points, responsibilities and reporting frequency 
Output: practical WP2 data-collection arrangements 

Room tbd 

19:00 - 21:00 
Networking Dinner 

Please add information here when available 
Location tbd 

  



 

Thursday, 15 October 2026 

09:00 - 10:15 

Topic III - The NEOLAiA Bridge proposal 
Information session 

Speaker: WP2 interim leader 
Process, constraints and room for WP2 input 

Proposed strategic direction for WP2 in the Bridge 

Room tbd 

10:15 - 10:45 Coffee break Room tbd 

10:45 - 12:30 

Workshop III part.1 - Making the WP2 Bridge strategy implementable 
Facilitators:  

Required expertise, partner roles, human resources, cost drivers, cross-WP 
dependencies, risks and enabling conditions 

Output: implementation assumptions for each future activity cluster 

Group 1: Room tbd 
Group 2: Room tbd 
Group 3: Room tbd 

12:30 - 14:00 Lunch Venue tbd 

14:00 - 15:00 

Workshop III part.2 - From strategic ambitions to measurable progress 
Facilitators:  

Developing a limited set of outcome-oriented KPIs for future WP2 activities 
Output: initial KPI proposals for the Bridge 

Group 1: Room tbd 
Group 2: Room tbd 
Group 3: Room tbd 

15:00 - 15:30 Coffee break Room tbd 

15:30 - 17:00 

Closing session  
Speakers: WP2 interim leader and facilitators 

Restitutions from workshops 
Confirmation of decisions, next steps and deadlines 

Room tbd 

 


